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Introduction: The Sidra Medical & Research Center now known as Sidra Medicine is a private hospital under the
umbrella of Qatar Foundation (QF). Sidra Medicine provides children and women with outstanding tertiary healthcare
services in an innovative and ultramodern facility specially designed to promote healing. This high-tech facility is in Doha
to world-class patient care, scientific expertise and educational resources. The patient care is designed based on Women's
and Children's specialties regulated by Qatar Ministry of Public Health and governed by chairing Sheikh Moza. This
facility is also academic in nature teaching the next generation of physicians/clinicians partnerships with degree granting
local institutions such as Weil Cornel Qatar and Qatar University. While excellence in the giving of quality care and service
is the objective, exceptional evidence based nursing care is warranted and expected. The nurses are recruited locally and
internationally, 96 nationalities at present. This content illustrates initiatives to commission and activate in-patient services
between 2017 & 2018.

The aim is to prepare new staff for activation of the in-patient services and so engage them with Sidra’s vision, mission,
values, goals and organizational structure. The objective is to ensure that new nurses and midwives receive consistent
information regarding policies, procedures, standards and documentation to support safe clinical practice.

Methods: Quantitative and qualitative methods have been used to in this process. PDSA Cycles to obtain baselines of
implementation

Focus Groups to observe and obtain feedback and suggestions
A Gap Analysis was done to identify areas for immediate and on-going support needs and the program reviewed accordingly.

Conclusions: As a Greenfield Hospital, it is noted that orientation content is ever-evolving in response to a fluid
environment. A structured approach and Team engagement is essential to ensure robust orientation and streamlined
processes. Blended approaches were effective, however, to consider “Back to Basics” where super diversity exists. To
consider multiple learner styles — per adult theories.

Results: Among a variety of positive comments about the impact of a very comprehensive orientation program: 80% of
staff reported to be well prepared following GNMO orientation. 90% of new staff indicated the skills drills and simulations
to be useful during the gap analysis. 50 % of staff requested a needs assessment for future orientation reviews. 30 % of staff
required additional support for simulation of workflow activities.
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